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REPORT OF THE DIRECTOR OF COMMERCIAL DEVELOPMENT AND INVESTMENT 

AND THE PORTFOLIO HOLDER FOR INCLUSIVE GROWTH AND THIRD SECTOR  
 

APPOINTMENT OF A FUND ADVISOR FOR THE NEW LIVERPOOL CITY REGION 
URBAN DEVELOPMENT FUND (LCR UDF) 

 
 
1. PURPOSE OF REPORT 

1.1 In March 2019, the Combined Authority approved the establishment of an Urban 
Development Fund (LCR UDF).  

1.2 The purpose of this report is to update on progress made in relation to the 
deployment of the LCR UDF, and seek approval of the appointment of a Fund 
Advisor procured as per the regulatory requirements  

 
 
2. RECOMMENDATIONS 

2.1 It is recommended that the Liverpool City Region Combined Authority: 

(a) approve a budget of up to £1,415,395 for the Fund Advisory Fees until the end 
of the contract on the 31 December 2023;  

(b) approve the appointment of Igloo Regeneration Limited (Company 
Registration Number 4057460) as Fund Advisor and set out the clear 
recommendations from the report which should be action focused and time 
bound; and  

(c) approve delegated authority to the Director of Commercial Development and 
Investment, in consultation with the Monitoring Officer and the Combined 
Authority Treasurer, to finalise the terms of any legal documents, and enter 
into any legal agreements necessary to secure the services of a Fund Advisor 



 

 

to be engaged directly by the LCR UDF (GP) Ltd, the special purpose vehicle 
created to deliver the LCR UDF. 

3. BACKGROUND 

3.1 Prior to the establishment of the LCR UDF the Chrysalis Fund, was created in 2012 
to support urban development across the LCR.  The basic principle of Chrysalis 
was to take a commercially driven approach to the use of public funds in the 
delivery of regeneration and economic development.  It was formed under the Joint 
European Support for Sustainable Investment in City Areas (JESSICA) initiative, 
which allows ERDF and match funding to be invested via Urban Development 
Funds (UDFs) in urban projects using loans, equity and/or guarantees.  This 
initiative provided the LCR with £28m ERDF funds to be invested over 10 years and 
was subsequently increased to £35m through Homes and Communities Agency 
funding. 

3.2 In 2013, the European Investment Bank (EIB) appointed PwC to undertake two Ex-
Ante assessments for two new UDFs for the 2014-2020 investment period for the 
North West and LCR, called at that time Chrysalis Fund II and a Low Carbon 
Investment Fund.  This was included in the LEP led „EU Structural and Investment 
Funds Strategy 2014-2020‟.  However, after completing the report, the Combined 
Authority did not progress in the establishment of the proposed UDF at that time. 

3.3 The Combined Authority subsequently considered it appropriate to work towards 
the establishment of the proposed new UDF. In March 2018, PwC presented the 
„2014-2020 Ex Ante Assessment Update‟ updating evidence that strongly supported 
the case and necessitates a complementary financial instrument to unlock 
development opportunities across the LCR.  

3.4 The new LCR UDF, the subject of this report, comprises £25m of ERDF funding 
from the MHCLG, a £1.4m contribution from the Combined Authority (available from 
the 2017 novation of the Chrysalis Fund from Homes and Communities Agency to 
Combined Authority ownership) and match funding on a project-by-project basis. 
The funding application was approved by MHCLG, followed by approval by the 
Combined Authority in March 2019. 

3.5 The Combined Authority agreed to pursue the next steps to deploy the LCR UDF, 
including the procurement of the Fund Advisor, and to take appropriate operational 
measures to ensure the operational delivery of the UDF. 

3.6 The Combined Authority then pursued an open, transparent and competitive OJEU 
procurement process to acquire the services of a Fund Advisor.  The procurement 
closed to bidders on the 25 July 2019. The Combined Authority officers 
subsequently evaluated the tender and considered the submission to meet 
appropriately the service specification‟s requirements – and subject to agreement of 
terms, wishes now to appoint its preferred bidder. 

 
4. RESOURCE IMPLICATIONS 

4.1 Financial 
 



 

 

The proposed Fund Advisor engagement sets out a compensation model based on 
a fixed annual fee, and a set of performance related fees, which will be triggered 
once investments are made.  The burden of these costs will be jointly borne by the 
ERDF capital contribution to the programme (£25m), and by the Combined 
Authority‟s capital contribution (£1.4m). 

4.2 Human Resources 
 

The Combined Authority has recruited a UDF Fund Manager to act as primary 
interface with the LCR UDF and Fund Advisor.  The appointment is to an internal 
candidate, Santiago Issa.  An additional recruitment process to provide the LCR 
UDF with a part-time Fund Accountant is underway. 

4.3 Physical Assets 
 

The are no direct issues as a result of the recommendations set out within this 
report. 

4.4 Information Technology 
 

The recommendations in this report will not have any direct impact upon the use of 
IT, or need for IT support, beyond including a a set of specific accounting codes in 
the accounting system “Agresso”. 

 
5. RISKS AND MITIGATION 

5.1 The Fund Advisor agreement will incorporate the relevant provisions to ensure, to 
the extent achievable, that risks to the Combined Authority are managed, including 
State Aid. 

5.2 The agreement will also ensure that individual projects, and their risks are identidied 
and considered as part of the application and evaluation process, and the proposed 
investment strategy, and selection criteria.  The Fund Advisor will have the support 
of the Combined Authority‟s Fund Manager, Fund Accountant, Programme 
Management Office, and Finance Teams, with responsibility of ensuring that during 
delivery risks are understood and that the LCR UDF and its beneficiaries takes 
necessary steps to mitigate these. 

 
6. EQUALITY AND DIVERSITY IMPLICATIONS 

6.1 The procurement exercise was conducted under the Combined Authority‟s and 
relevant EU regulations regarding the monitoring and assessment of equality and 
diversity implications. 

6.2 The Fund Advisor will be required to conduct its activities incorporating the 
Combined Authority‟s regulations regarding diversity and equality, appropriate 
monitoring of this issue will be established in due course. 

 
7. COMMUNICATION ISSUES 



 

 

7.1 All relevant partners and stakeholders will be invited to be involved in the 
deployment of the LCR UDF. 

 

 

7.2 All projects approved by the LCR UDF will be subject to the Combined Authority 
and ERDF‟s branding guidelines and publicity requirements placed upon them as 
part of the Funding Agreement.  In addition the Combined Authority will, through its 
adopted communication protocols, publicise the award of funding to the projects 
and the associated envisaged outcomes. 
 

8. CONCLUSION 

8.1 This report recommends the conclusion of a Fund Advisor procurement exercise. 
 
 

MARK BOUSFIELD 
Director of Commercial Development and Investment 

 
COUNCILLOR PAT HACKETT 

Portfolio Holder: Inclusive Growth and the Third Sector 
 
 
 
 
Contact Officer(s): 
Mark Bousfield, Director of Commercial Development and Investment (0151 330 1101) 
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